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Secretery General DGF 
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Dr Archana Verma  
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Lady Hardinge Medical College Mini Auditorium  
Auditorium  of  HOPE  

Message By Organisers

2nd November 2025 was not an ordinary day. It was a historic beginning at Lady
Hardinge Medical College — where 350 passionate volunteers pledged to
become the Ambassadors of Viksit Bharat to duplicate Kerala model.
 
Each one of you represents a ray of hope — a symbol of a new BHARAT where
every mother counts and every baby counts. 

We have seen how one state — Kerala — transformed its health indicators
through dedicated doctors and people’s participation, awareness, and
accountability. 

Today, the torch is being passed to you after physical training & TOT material  —
to replicate that miracle across Bharat specially North.
 
We often say — If the will is there, the way appears. You are the will. You are
the way.

You will bring together doctors / nurses of your city / district authorities  /
pregnant mothers / their families , ASHA workers, teachers and youth — to
create awareness about MMR / PNMR, ensure antenatal care, safe delivery,
nutrition, and immunization — so that no mother is left behind and no baby is
lost.
 
This mission is not just about statistics — it’s about stories of lives saved, smiles
restored, and futures secured.
 
Remember — the transformation of Bharat will not come from policies alone,
but from dedicated people like you, who will act, motivate, and monitor.
 
So let us begin this journey with faith, hope ,commitment, and with pride —
that we are building a Healthy, Viksit Bharat — 
Save  mother, Save baby, and Happy family .
 
Together, we can. Together, we will. 🌸🇮🇳
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2   Session  – Golden Hour Protocolsnd

1 Golden Hour in
Postpartum

Hemorrhage (PPH)

2
Golden Hour in Eclampsia

& Severe Preeclampsia

3
Golden Hour in Sepsis

in Pregnancy

4
Golden Hour in

Obstetric Collapse
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3rd  Session  – Emergency Obstetrics

1
Airway–Breathing–

Circulation (ABC) drills

2
Uterine massage, Balloon

Tamponade for PPH

3
Emergency cesarean

Decision-to-Incision Time
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4th Session  – Saving The Newborn

1
Red flag signs in

newborn 

2
Golden Hour in Newborn
Asphyxia & Prematurity

3
Neonatal resuscitation 
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4
Sick preterm newborn

Click Here
for Video

Link  

Click Here
for PPT
Link  

https://youtu.be/Fx2da-l-Fe8
https://youtu.be/Fx2da-l-Fe8
https://youtu.be/Fx2da-l-Fe8
https://youtu.be/Fx2da-l-Fe8
https://youtu.be/Fx2da-l-Fe8
https://docs.google.com/presentation/d/19oHRy1oQjSN_ivre09tYcLZRqzWOuXFZ/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/19oHRy1oQjSN_ivre09tYcLZRqzWOuXFZ/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/19oHRy1oQjSN_ivre09tYcLZRqzWOuXFZ/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/19oHRy1oQjSN_ivre09tYcLZRqzWOuXFZ/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/19oHRy1oQjSN_ivre09tYcLZRqzWOuXFZ/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://youtu.be/iHciEv5c0y4
https://youtu.be/iHciEv5c0y4
https://youtu.be/iHciEv5c0y4
https://youtu.be/iHciEv5c0y4
https://youtu.be/iHciEv5c0y4
https://docs.google.com/presentation/d/1kGWEJ-Wic0APH10cDfabmF7SxdPevG1P/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1kGWEJ-Wic0APH10cDfabmF7SxdPevG1P/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1kGWEJ-Wic0APH10cDfabmF7SxdPevG1P/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1kGWEJ-Wic0APH10cDfabmF7SxdPevG1P/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1kGWEJ-Wic0APH10cDfabmF7SxdPevG1P/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://youtu.be/jDEMeQfWhQk
https://youtu.be/jDEMeQfWhQk
https://youtu.be/jDEMeQfWhQk
https://youtu.be/jDEMeQfWhQk
https://youtu.be/jDEMeQfWhQk
https://docs.google.com/presentation/d/1GtzTD8RZYNP4d5OPjSjnybtNy_R9tnJ6/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1GtzTD8RZYNP4d5OPjSjnybtNy_R9tnJ6/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1GtzTD8RZYNP4d5OPjSjnybtNy_R9tnJ6/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1GtzTD8RZYNP4d5OPjSjnybtNy_R9tnJ6/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1GtzTD8RZYNP4d5OPjSjnybtNy_R9tnJ6/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://youtu.be/4WdZ8fox2n8
https://youtu.be/4WdZ8fox2n8
https://youtu.be/4WdZ8fox2n8
https://youtu.be/4WdZ8fox2n8
https://youtu.be/4WdZ8fox2n8
https://docs.google.com/presentation/d/1bLewuTGtQvpgm4rM-QzY8VI0e5usal6s/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1bLewuTGtQvpgm4rM-QzY8VI0e5usal6s/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1bLewuTGtQvpgm4rM-QzY8VI0e5usal6s/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1bLewuTGtQvpgm4rM-QzY8VI0e5usal6s/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true
https://docs.google.com/presentation/d/1bLewuTGtQvpgm4rM-QzY8VI0e5usal6s/edit?usp=drive_link&ouid=112289322724714317636&rtpof=true&sd=true


5th Session  – System Strengthening

1
Communication &

Teamwork during referral

2
Stabilize before referral

checklist

3 Emergency referral
protocols – 

when & how to shift

Click Here
for Video

Link  

Click Here
for PPT
Link  

TOT Material

Click Here
for Video

Link  

Click Here
for PPT
Link  

Click Here
for Video

Link  

Click Here
for PPT
Link  

4
5G Equipped Vans –

 Role in safe transport
Click Here
for Video

Link  

Click Here
for PPT
Link  
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6th Session  – Case-Based Learning

1
Case scenarios of :

Impending Rupture in Labour

2
Sudden collapse in late

pregnancy

3
Convulsions in late

pregnancy

Click Here
for Video

Link  

Click Here
for PPT
Link  

TOT Material

Click Here
for Video

Link  

Click Here
for PPT
Link  

Click Here
for Video

Link  

Click Here
for PPT
Link  

4
Twin delivery with
retained placenta

Click Here
for Video

Link  

Click Here
for PPT
Link  
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7th Session  – Case-Based Learning

1
Sincerity, Dedication &

Compassion – Soft Skills for
Doctors & Nurses

Click Here
for Video

Link  

Click Here
for PPT
Link  

TOT Material

Pledge 

Click on Pic to get Pledge 
V
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